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ToR for Consultancy Services 

Develop an Incentive Scheme for the RePLAST - OECS 
 
To develop a system, including the provision of tools for instituting an incentive scheme 
aimed at attracting and rewarding participation in the RePLAST community PET waste 
project 
 
1.0 Introduction and Context 

 
The RePLAST-OECS project is a two-year initiative (2019 – 2021) targeted at creating a 
sustainable economic model for the management and recycling of plastic waste in the 
Caribbean, particularly between the member States of the OECS (Organisation of the Eastern 
Caribbean) and the French departments of the Caribbean.  

Saint Lucia, like most OECS countries has instituted programs and policies for the reduction 
and ultimate elimination of plastics from their waste streams. With specific reference to 
plastic bottles, consultation is ongoing with the private sector on the draft Management of 
Plastic Containers Bill, expected to be tabled in the national parliament soon, with the 
intention of limiting and controlling the use and disposal of plastic bottles. 

This national policy is supported by the private sector e.g., Massy Stores which has 
demonstrated their commitment to, and support for initiatives for reducing the use of plastic, 
especially single-use disposable plastic bags. They also actively support community-led 
initiatives pertaining to the collection of recyclable materials by contributing to their 
incentive scheme. 
 
Despite the political will to find concrete solutions to address these environmental issues, 
waste is still not being systematically sorted and recycled in Saint Lucia or any other OECS 
territory. Meanwhile, a mere 33 kilometres away in neighboring Martinique, a plastic 
recycling plant, SIDREP funded by the European Union operates below capacity despite a 
steady but insufficient inflow of used plastic bottles from the French Caribbean territories of 
French Guyana and Guadeloupe.  This RePLAST project thus offers the prospect of a win-win 
regional cooperation project between Saint Lucia and Martinique. 
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1.1. Broad goals and objectives:  
Specifically, the main objectives of RePLAST – OECS project are to provide support for the 
development and implementation of a Caribbean-wide plastic waste collection and recycling 
system through a pilot cooperation approach between Saint Lucia and Martinique. 
 
Specifically, the project aims to achieve the following four (4) outcomes: 

§ Set-up a system for the collection and management of plastic waste, involving public, 
private and local stakeholders in Saint Lucia. 

§ Support local recyclers to export used plastic bottles from Saint Lucia (eventually the 
Caribbean) for recycling, in particular to the SIDREP plant in Martinique. 

§ Raise the awareness of the Saint Lucia population on the ecological issues 
surrounding managing and selectively sorting recyclable waste, and  

§ Key lessons are extracted from the Saint Lucia pilot project and is providing relevant 
and applicable lessons and case studies for replication in the rest of Saint Lucia and 
the OECS.  
 

1.2. French Regional Cooperation:  
 

The Regional Cooperation Program at the French Embassy in Saint Lucia to the Organisation 
of Eastern Caribbean (OECS) States and Barbados, as part of its continued support to 
sustainable development, and specifically to address the impact of plastic waste on the 
environment, public health and economic development in the sub-region made a grant 
towards a project for Recycling Plastic Waste in the OECS (RePLAST - OECS) for the 
implementation of a pilot project with partner countries, viz. Saint Lucia and member states 
of the Organisation of Eastern Caribbean States (OECS); and Martinique.  
 
1.3. UNITE Caribbean: 

 
The project is being implemented by UNITE Caribbean (UC), who has responsibility for 
managing the grant and ensuring efficient deliverable of the objectives; including sourcing  
the in-kind contribution to fill the funding gap in the project.  
 
UC is a Caribbean cooperation and development consulting firm, headquartered in 
Guadeloupe but with offices in Martinique, the USA and Saint Lucia. Its primary objective is 
to provide support for sustainable social and economic development of Caribbean territories 
through regional technical cooperation. UNITE Caribbean responds to the challenges of the 
Caribbean by networking and sharing the knowledge of public and private actors in the 
region and by promoting Caribbean expertise across linguistic boundaries. This project is 
being spearheaded from the Saint Lucia office with support from the other nodes, especially 
Martinique. 
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2.0 Context of the assignment: 
 

The incentive scheme is intended to form a critical part of the RePLAST project by providing 
a non-monetary impetus to the populace to take desired action, i.e., sort, collect and deposit 
PET plastic bottles in the community drop-off points (depots). In this regard, the scheme 
must seek to be: 
 

2.1 Set achievable targets – quantum of plastics to be collected in return for 
rewards. 

2.2 Target different demographics and groups – offer appropriate rewards for 
each group  

2.3 Sufficiently attractive to motivate popular participation, and complement 
(operate in tandem with) the project’s PR campaign  

2.4 Sustainable – must be able to continue in perpetuity, even after the end of the 
two-year span of the RePLAST project 

2.5 Replicability – should yield lessons which can be applied to other OECS 
states, and  

2.6 Attractive to the private sector - must provide sound business reasons why 
they should contribute and participate.  

 
3.0 Objectives of the assignment: 
 

3.1 To review and identify existing incentive schemes in a similar context (raising 
environmental consciousness) in order to gather replicable lessons from the 
field (national, regional and further afield) 

3.2 To assess the quantum and relative value of PET plastic to be collected and 
the correspondent value of rewards which might be required for:  
i. Year-one of the schemes, and  
ii. In subsequent years 

3.3 To mobilize and harness the goodwill of the Saint Lucia private sector to 
participate in, and contribute to the incentive scheme by appealing to both 
their sense of corporate social responsibility, and as a marketing opportunity 

3.4 To analyze the various groups which might be targeted for participation in 
the scheme; and to align rewards accordingly, e.g., youth, individuals at the 
household level, schools, community clubs etc., and    

3.5 To institute measures within the scheme for on-going assessment and 
measurement of progress.  
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4.0 Tasks:  
 

The consultant will be expected to carry out the following tasks involving a mix of research, 
consultations and canvassing the views of various  stakeholders, including but not limited 
to, a) the private sector, b) target communities, groups, clubs etc. and c) consultants 
conducting the mapping exercise and the PR campaign in order to synergize their efforts. 
  
4.1 Study similar schemes in existence nationally, regionally and internationally and provide 

key lessons for adoption and replication in the RePLAST project 
4.2 Conduct a study of the demographics of likely reward recipient to determine the relative 

targets/rewards  
4.3 Provide a range of non-monetary rewards which might be attractive to various project 

stakeholders, e.g.,  individual households, schools, community groups etc.  
4.4 Identify and describe the key tools for the operation of the scheme; and recommend the 

simple steps required to procure and institute same, e.g., an App 
4.5 Devise a simple system(s) for recording and tracking the intake (drop-off/receipt at 

depots) in relation to rewards 
4.6 Develop a system to assess, value and record the quantum of PET plastic bottles available 

to be deposited in depots at any given time  
4.7 Identify key private sector partners who might be desirous and capable of contributing to 

such a scheme 
4.8 Solicit prospective private sector partners and determine the nature and quantum of their 

likely contribution – products, goods, services, or points being offered as part of the 
scheme 

4.9 Devise strategies to encourage and incentivize prospective private sector firms to 
join/participate in the scheme 

4.10 Liaise with the PR firm to develop widespread knowledge of the incentive scheme by 
key communities/publics 

4.11 Institute measures to measure, monitor and assess the performance of the scheme at 
key intervals, and   

4.12 Recommend and provide guidelines on the key steps required for implementing the 
incentive scheme. 
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5.0 Deliverables: 
 

The consultant shall submit the following deliverables within the agreed timeframes: 
 
5.1 Benchmark study of existing incentive schemes in a similar situation (sustainable 
behavioral change): description of the context, key aspects of the scheme, replicable lessons, 
failure or limit analysis. 
 
5.2 Beneficiary Groups report 

• Mapping analysis of the demographics of likely reward recipient 
• Description of non-monetary rewards attractive to different groups – nature, targeted 

group, quantum, duration 
• Quantum and relative value of PET plastic to be collected and the correspondent 

value of rewards which might be required for (i) Year-one of the scheme, and (ii) 
subsequent years 

 
5.3 Private sector involvement report 

• Motivational factors analysis of St. Lucia private sector to be involved in the incentive 
scheme: market exposure, environmental corporate responsibility, business 
development etc. 

• Comprehensive data base of firms and institutions which have agreed to participate 
in the scheme (number, e-mails etc.), filtered by size, interest, sector, motivational 
factor etc. 

• Description of the Incentive offers from the private sector: nature, quantum, duration, 
readiness to implement, targeted groups 

 
5.4 Key specifications for digitizing the incentive scheme  

• Description of the key features of an App to operate the incentive scheme, including 
(i) tracking and use of beneficiaries’ rewards, (ii) private sector offers management, 
(iii) incentive performance monitoring, (iv) recording and tracking the intake in 
relation to rewards, (v) equivalent monetary value of the PET plastic bottles collected 
etc. 
 

5.5 “How to” guidelines to implement the incentive scheme: planning, stakeholders’ 
involvement, communication steps, app design stages etc. 
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5.6 Recommendations to encourage and expand the incentive scheme 
• Description of strategies to encourage and incentivize prospective private sector 

firms to join/participate in the scheme 
• Precise activities to be implemented by the PR firm to ensure widespread knowledge 

of the incentive scheme by key communities/publics 
 
	
6.0 Timeframe: 
The assignment is intended to be completed within a three-month timeframe from the 
signing of the contract, i.e, from October 14th, 2019 to January 14th, 2020. 
 
7.0 Qualifications: 
The ideal skills set, and experience required for this assignment should include the 
following: 

§ In-depth experience and qualification in the related fields (5-10 years’ experience), 
viz., a) marketing (mandatory), b) business management, c) engineering, and/ or d) 
economics. 

§ Experience and familiarity with the St. Lucia private sector  
§ Previous experience and qualification in data management and analysis, process 

design 
§ Previous experience in environmental projects implementation in the Caribbean, and 

preferably in St. Lucia would be a considerable asset 
§ Demonstrated ability to think creatively with innovation, using new technologies, 

and be adaptable to new ideas. 
 
 
8.0 How to apply: 
The application is open to firms, individuals or consortia. 
Submit a proposal outlining the following:  

§ Your understanding of the requirements of this assignment and your approach in 
response – clearly detailing the steps/methodology to be applied, timeframe, and 
expected results in maximum 5 pages 

§ Budget – indication, a) number of man/woman days @ fees, and b) incidentals 
(reimbursables). Conversely, the bid can be submitted a single-price contract   

§ Two references from recent assignments or work association. 
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Addressed to: 
 

UNITE Caribbean (SLU) 
P.O. Box GM 725 
Cnr. McVane and Charles Rd. 
Sans Souci, Castries 
SAINT LUCIA 

 
Clearly marked: Proposal for Development of RePLAST Incentive Scheme 
 
Electronic proposal should be addressed to: 
e-mail: replast@unite-caribbean.com 
 
Proposals should be received by 4:00 pm, October 7th, 2019 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 


