
REPLAST
PILOT PLASTIC RECYCLING PROJECT - OECS
The Pilot Plastic Waste Recycling project in the OECS (RePlast - OECS), is a two-year initiative being implemented by 
UNITE Caribbean (UC), a pan-Caribbean technical assistance and sustainable development partner, with a sub-office 
in Saint Lucia. The RePLAST project is aimed at testing approaches and systems for setting-up an OECS-wide plastic 
waste collection and recycling scheme through export from Saint Lucia to Martinique. 

The project is funded primarily by the French Ministry of Foreign Affairs through its Saint Lucia-based embassy to 
the OECS and Barbados, with major commitments of support (in-kind and funding) from numerous sources, 
including the Government of Saint Lucia (GOSL), the private sector and civil society. From Martinique, technical 
assistance is being received from SIDREP and the Environmental and Energy Management Agency (ADEME). 

This project responds to a real need as plastic waste, especially plastic bottles is increasingly being recognized as a 
major source of environmental degradation, with calls to action worldwide.  As a result, Government, public 
operators, civil society and the private sector have been collaborating since 2017 toward a 
coordinated and collective response to the challenges of collecting, processing and exporting 
recyclable waste in the Caribbean. Recently, initial steps have been attempted at various levels. 
However, in the absence of technical and financial capacity; a viable and replicable model has 
not been found thus far. 
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This project responds to a real need as plastic waste, especially plastic bottles is increasingly being 
recognized as a major source of environmental degradation, with calls to action worldwide
Martinique, located just a few kilometres from Saint 

Lucia, has an EU-funded industrial plant specializing in 

the recycling of plastic bottles. However, the flow of 

used plastic bottles collected from the French 

Departments of the Americas is not sufficient to meet 

the plants recycling capacity. This cooperation project 

allows these neighboring territories to find solutions 

to their respective problems.  

   . 
 

The project aims to achieve the following outcomes: 

- Set-up a system for the collection and 

management of plastic waste, involving public, 

private and local stakeholders in Saint Lucia. 

- Support local recyclers to export used plastic 

bottles from Saint Lucia (eventually the 

Caribbean) for recycling, in particular to the 

SIDREP plant in Martinique. 

- Raise the awareness of the Saint Lucia 

population on the ecological issues 

surrounding managing and selectively sorting 

recyclable waste, and  

- Extract key lessons from the Saint Lucia pilot 

project to provide relevant and applicable 

lessons and case studies for replication in the 

rest of Saint Lucia and the OECS.  

More information : 
replast@unite-caribbean.com 
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